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Twelve Days of 

Christmas... 

On the First Day of Christmas, the Program gave to 

me . . .the Gift of Sobriety 

On the Second Day of Christmas, the Program gave to 

me. . .Two Trusted Friends And the Gift of Sobriety 

On the Third Day of Christmas, the Program gave to 

me. . .Three Step Meetings Two Trusted Friends And 

the Gift of Sobriety 

On the Fourth Day of Christmas, the Program gave to 

me. . .Four Books to Read Three Step Meetings Two 

Trusted Friends And the Gift of Sobriety 

On the Fifth Day of Christmas, the Program gave to 

me. . . Five Gold Coins Four Books to Read Three Step 

Meetings Two Trusted Friends And the Gift of Sobriety 

On the Sixth Day of Christmas, the Program gave to 

me. . .Six Prayers A'Praying Five Gold Coins Four 

Books to Read Three Step Meetings Two Trusted 

Friends And the Gift of Sobriety 

On the Seventh Day of Christmas, the Program gave to 

me. . .Seven Sponsors' Suggestions Six Prayers 

A'Praying Five Gold Coins Four Books to Read Three 

Step Meetings Two Trusted Friends And the Gift of 

Sobriety 

On the Eighth Day of Christmas, the Program gave to 

me. . .Eight lessons Learnin' Seven Sponsors' 

Suggestions Six Prayers A'Praying Five Gold Coins 

Four Books to Read Three Step Meetings Two Trusted 

Friends And the Gift of Sobriety 

On the Ninth Day of Christmas, the Program gave to 

me. . .Nine Rides A'Givin' Eight lessons Learnin' 

Seven Sponsors' Suggestions Six Prayers A'Praying 

Five Gold Coins Four Books to Read Three Step 

Meetings Two Trusted Friends And the Gift of Sobriety 

On the Tenth Day of Christmas, the Program gave to 

me. . .Ten People Sharin' Nine Rides A'Givin' Eight 

lessons Learnin' Seven Sponsors' Suggestions Six 

Prayers A'Praying Five Gold Coins Four Books to Read 

Three Step Meetings Two Trusted Friends And the Gift 

of Sobriety 

On the Eleventh Day of Christmas, the Program gave to 

me. . .Eleven Life Stories Ten People Sharin' Nine Rides 

A'Givin' Eight lessons Learnin' Seven Sponsors' 

Suggestions Six Prayers A'Praying Five Gold Coins 

Four Books to Read Three Step Meetings Two Trusted 

Friends And the Gift of Sobriety 

On the Twelfth Day of Christmas, the Program gave to 

me. . . Twelve Steps to Live By Eleven Life Stories Ten 

People Sharin' Nine Rides A'Givin' Eight lessons 

Learnin' Seven Sponsors' Suggestions Six Prayers 

A'Praying Five Gold Coins Four Books to Read Three 

Step Meetings Two Trusted Friends And the Gift of 

Sobriety                                                                                                                        

The AA Grapevine, December, 1993.   Reprinted with permission. 
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The Link  is published bi -monthly by Intergroup Association, Inc., as a service to A.A. members and 

groups in the Houston area.   Local contributions are welcomed, and are printed on a space -available 

basis. Articles may be submitted by e -mail to intergroup@aahouston.org.   Publication of any article 

does not imply endorsement.  Only ideas or opinions expressed in reprints of A.A.W.S. literature should 

be attributed to AA as a whole.  
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Announcements and Events  

South East Texas Area 67 Conference, ñKeep it Simpleò in Beaumont, Texas 
January 8-10, 2010 

MCM Elegante Hotel and Conference Center, 2355 IH-10 South, Beaumont, TX, 77705 

Speakers, Hospitality Suite, Sobriety Countdown, First-timers Contest, Marathon Meetings, Raffle, Fellowship 

  Pre-registration (Ends Dec. 24, 2009):  AA or Alanon: $10   Alateen: $3                               Room Reservations:  409-842-3600     

  On-site registration: AA or Alanon: $12   Alateen: $5   Dance only: $6                                  Standard: $92      Suite: $139 

2010 International Convention 

ñA Vision for Youò 

San Antonio, Tx                    July 1-4, 2010 
Celebrate A.A.ôs 75th Year in the Alamodome!  

Convention registration and housing reservations are now open. 

Register early!  Rooms are going fast. All necessary information 

including contact numbers for specific questions regarding 

housing, programs and tours, is included in registration packet.

(Available at Intergroup)  

Many Volunteers Needed!    
Volunteer kick-off meeting:      January 9, 2010,  1-4PM 

San Antonio Convention Center,  Ballroom  A 

Website opens for volunteer sign-up:  January, 2010 

For current updates, info:   www.aa.org 

 Upcoming Delegates Meetings: 

           December 10, 2009 

           February 18 , 2010 
 

Each group may send 2 delegates, 

each having 1 vote.  All are welcome.  

 

 

Tax Free Day at Intergroup 

December 10, 2009 

Bookstore New Arrival:  

Voices of Long-Term Sobriety 
 

 

 This collection presents 42 stories from old-timers about how 

they hit bottom and got sober, as well as vivid descriptions of 

the early days of AA. But colorful histories are only part of the 

book. Old-timers have a wealth of lived experience to share with 

the rest of us. They're here to tell us, "Life happens: don't drink, 

go to meetings, trust the principles of AA, and be willing to stay 

willing." They have the gift of perspective and know that 

sobriety is a journey, not a destination.  A wry comment AA old

-timers sometimes make, when they are asked how to 

accumulate sober years, is:  Donôt drink and donôt die. But how 

to be an old-timer and remain engaged, contented and 

productive? That's another story -- or stories. 
 

             $10.00                                                          152 Pages 
Reprinted with permission from The AA Grapevine. 

 Itôs a Party at Intergroup! 
 

All are invited to our Holiday Open House: 

Friday, December 18, 2009 

10AM - 5PM  

Come by at your convenience! 
 

Sandwiches  .  Snacks  .  Yummie Treats   

(Feel free to add your own to the mix) 

Excellent Fellowship! 

26th Annual Yellow Rose Conference 
ñTrust God and Clean Houseò  

February 5-7, 2010 
Trinity Pines Conference Center on Lake Livingston,  

Registration :  Full Weekend with Lodging:  $125 

                         Full Weekend without Lodging:  $50 

                         Campground: $75    Saturday Only: $50 

For more info:  www.yellowroseconference.org  

                                       Jim S.  (281) 540-1999 

Effective January 5. 2010 

      Big Books (All except  pocket size)....(Reduced .75) 

    Meeting Directorieséé.. $1.25 (Reduced .50) 

    Newcomer Packetsé...é $2.25 (Reduced .50) 

These price reductions are made possible through the on-going 

contributions of local members and groups to Intergroup. 

The Link  is now  on-line! 
at  

aahouston.org 

Bookstore Price Reductions 
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Design for 

Disaster  

Seven steps in the wrong 

direction  

1.  Hide the truth . Keep your emotions, ideas, and 

behavior carefully hidden. Reveal just enough 

to keep people guessing. Play the word game 

with your sponsor, doctor, or minister. This can 

be prolonged for years and can even be fun.  

2.  Blame others . Whatever your predicament, it's 

somebody else's fault and responsibility. Start 

with standard scapegoats like your parents, 

spouse, brothers, and sisters; expand to 

include your boss, friends, psychiatrists, and 

Congress.  

3.  Threaten . If you don't get your way, threaten 

to break things, run away, or hurt someone. 

Best threat is suicide. Remember, the threat  is 

the name of the game. You get no points for 

carrying it out.  

4.  Nurse your guilt . Increase it by continuing to 

do things you know you shouldn't do.  

5.  Invoke the Deity . When anyone gets too close 

to the truth about what you've been up to, call 

for a time of prayer and devotions. Any 

reference to God will throw others off the 

track.  

6.  Assume people are out to get you . It's only 

logical. If everyone is like you, they're all out to 

get what they can. Beat them to the draw.  

7.  Nurse resentments . Face it --people are always 

doing little things to annoy you and tear you 

down. Nurture all grudges in your mind and 

heart. Avoid checking your ideas with reality. 

Under a thick skin of secrecy, a little pinprick 

of annoyance can grow to a festering sore of 

madness.  

                                                C.B.  

                                                Plainview, Texas  

   

The AA Grapevine, Feb., 1977.  Reprinted with permission . 

AFTER GETTING TOTALLY PLASTERED at a cocktail party, a woman went up to her host 

and slurred, "Excuse me, but do lemons have feathers?"  I beg your pardon?" replied the 

host.  Struggling to hold her balance, the drunk tried again, "Do lemons have feathers?"  

"No, I don't think so," the bemused host responded.  "Oops," said the boozer.  "Then I just 

squeezed your canary into my drink.ó 

 The AA Grapevine, December, 2000.  Reprinted with permission. 

 

Real Gifts only I 

can give  

myself...  
 

Forgiveness . Yes, this one is first.  How often I have 

placed unrealistic expectations on myself, then 

refused to forgive myself for falling short!  Or maybe 

the expectations were very realistic, and I simply lost 

sight of my good intentions.  Forgiveness doesn't 

mean I don't have some work to do.  It just means 

that I am not hating myself for needing to do it.  

Forgiveness lets me love myself enough to do what I 

need to do.  

 

Honesty.  When I choose to be honest...to tell the 

truth...I give myself the true starting point for 

change.   

 

Integrity.    I claim this gift for myself when I tell the 

truth and  choose to act on it.  (Whatever my best 

idea of the next right thing is).  Thatõs what I gotta 

do if I want this gift.  

 

Kindness and Respect.   When I act on my best idea 

of the truth as I understand it, I must  do it with 

kindness and respect.  Otherwise, I fall prey to the 

ever-waiting arrogance of my ego.   

 

Listening.  There is no kindness and no respect 

without listening.  Really listening.   After all, òmy 

truthó is not òThe Truthó.   

 

Flexibility.   This is about giving myself permission to 

change, permission to ònot knowó, permission to be 

confused, permission to (gasp!) be wrong and even 

to change my mind!   

 

Gratitude.  This year, as the holidays draw near, I 

choose to practice claiming these gifts with renewed 

clarity and gratitude.  The best part is they are totally 

free and instantly available whenever I want them.  

For this, I am grateful.  

 

Anonymous  

Houston, Texas  
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Shortly after my first year of 

sobriety, a lady from the Bellaire 

Club asked me to tell my story on 

a Monday noon speaker meeting.  

Having a couple weeks to worry, 

fret and pray, no legitimate 

excuse developed.  

 

Having limited healthy recovery to 

share, I managed to complete an 

hour while the small audience of 

eight to ten crusty old men 

cleaned their fingernails, yawned 

& refilled their coffee cups.  

 

My second experience was at the Delta Club that had 

a volunteer who secured speakers for their Saturday 

night speaker meeting.  Several months in advance I 

was invited to speak.  Not only did the worry & fret 

time increase but the number of unfamiliar faces 

doubled to twenty or thirty in a larger room.   

 

About five minutes into my story, in the back left 

corner of the meeting room, what I perceived as a 

rumble was taking place.  In reality this disturbance 

was probably a late arriver trying to locate his favorite 

chair.  But being an over sensitive newcomer, I froze 

and couldnõt continue with my story, adjourning the 

meeting very early.  

 

The lessons I learned from these first two attempts is 

what kind of an audience I donõt want to be.  After 

arriving on time, I try to give the speaker my rapt 

attention.  

 

With about five years sobriety, a special sponsee 

asked me to speak at an eleven A.M. womenõs group 

which I had regularly attended before becoming 

employable.  With much dread I agreed but realized I 

had to try something different to get over my fear of 

public speaking.  I was able to make a written outline  

of high points.  Over the years my outlined drunkalog 

has not changed but my sober experiences have 

multiplied. This outline is not my 4
th

 Step as that was 

òadmitted to God, ourselves and another human 

beingó in my 5
th

 Step.   

 

I visualize sharing my A.A. story as preparing a meal 

for friends.  I want to serve an appetizer,  a hook that 

makes them want more.  Telling a few honest, 

humorous stories about my drinking career and how I 

qualified for an A.A. chair.  

 

The meat and potatoes is hitting bottom, last drunk, 

humbly asking for help, overcoming fears and 

building self esteem, experiences with sponsors, 

originally working the Steps, examples of applying the 

Steps, etc.  

 

Dessert  is leaving the audience with hope by sharing 

my current events and miracles that have taken place 

during my sobriety journey.  

 

Clues that have worked for me:  

Wear my favorite perfume.  

Take shoes off behind podium.  

Remember to breathe and smile.  

Have bottled water handy for dry mouth (not 

hangover cotton mouth).  

Refresh memory by listening to previous tapes 

and C.D.õs or rereading outline. 

Look for familiar, smiling faces.  

Imagine audience without clothes.  

Remember, God gave us a nervous system so we 

could be nervous.  

Expect a standing ovation!  

 

Hopefully youõll feel more relaxed with telling your 

A.A. story or sharing at discussion meetings.  To 

become more comfortable, it will mean practice and 

repetition.  

 

Diane N.  

Friends of Bill W. Group  

Houston, Texas  

Become a More Comfortable (not Circuit) AA Speaker  

A local member shares her experiences, lessons learned and offers helpful suggestions  

"Hope is the feeling you have that the feeling you have isn't permanent."  
                                                                                                                                                                                                 The AA Grapevine  September, 2006  Reprinted with permission. 

ò...For the wise have always known that no one can make much of his life until self -searching 

becomes a regular habit, until he is able to admit and accept what he  finds, and until he 

patiently and persistently tries to correct what is wrong.ó 
 

Reprinted from Twelve Steps and Twelve Traditions with permission of A.A.W.S., Inc.  
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Board of Trustees Minutes  

Intergroup Association, Inc.  4140 Directors Row, Suites D & E  

 
Rochelle called the meeting to order at 7:00 pm with a 

moment of silence, followed by the Serenity Prayer.  

Present were: Rochelle B., Peter C., Andy D., Jerry F., 

CB, Dick G., Dick P., Harold P., and Carla V.  Excused 

were John K., Chuck M., and Carl W.  Andy moved & 

Jerry seconded to approve the minutes of September 

17, 2009 as read.; the motion passed.  

 

Executive Secretaryõs Report: Ray reported that he 

needed two more backup volunteers for Nightwatch.  

The October Link  was complete and Jan requested 

further input from members of AA.  Ray attended the 

Central Office/Intergroup/ AAWS/Grapevine Seminar 

and thanked the board for the privilege of attending.  

The Balance Sheet has not yet been fixed but he is 

working on it.  Online banking is working very well; it 

enables a quicker means of balancing the bank books.  

AAWS is, finally, planning on putting bar codes on their 

literature.  Now is the time to review our point of sale 

system; it is very, very slow and we need to speed up 

customer processing at the register.  An individual 

donation of $3,000 has been received graciously!  

 

Treasurerõs Report: Peter said that for September the 

group contributions weõre $1,838 below budgeted 

amounts but were over by nearly $7,000 for the year.  

Intergroup is very healthy financially.  The prudent 

reserve might be adjusted.  Overall, Intergroup is doing 

very well.  

 

Rochelle asked if the committee reports could be 

delayed until the Delegates Meeting.  CB reported that 

there had been an inquiry from a former board 

member about the lack of postings of the board 

minutes.  Since The Link  will soon be on line we can 

address that issue later.  Katie G. introduced Betsy G., 

the Delegate to AAWS ( Panel 59, Area 67) who spoke 

briefly to the board.  Rochelle asked for and received 

volunteers to serve on the Personnel Committee to 

consider raises for the staff.  The board adjourned with 

the Lordõs Prayer at 7:30 pm.  

 

 

Respectfully submitted,  

Dick P., Secretary  

Dear Linké 

 

Just a quick note from 

òPathfinders Groupó here at the 

Huntsville òWalls Unitó.  This past 

Friday we were blessed to have 

four free -world volunteers show 

up for our meeting.  One 

volunteer was here for the first 

time.  Others, such as Chuck, have been coming here 

for over a decade now, spreading the message [of AA] 

behind òthe wallsó.   

 

We members of Pathfinders Group want to express a 

sincere òthank youó to everyone that helped in some 

way to  have the flyers, pamphlets, Big Books, and 

Grapevine Literature purchased and delivered to units 

such as this one.   

 

This has had a tremendous impact on our ability to 

spread AA throughout this unit, and to bring people 

into the doors of the program.  It is humbling to know 

we are remembered in the outside communities such 

as yours.   Because of Intergroupõs support many of us 

have acquired the knowledge and skills to help us lead 

successful and productive lives once released.  

 

Thanks to all the volunteers who come into places such 

as this unit. Without you most of what we try to 

accomplish in here would not be possible.  Your 

testimonies show us that recovery is possible, that 

freedom is possible, even though we are behind bars .  

On behalf of all the men and women behind bars...  

 

                                     Thank You!  

                                              òMurdockó 

                                              Hunstville òWalls Unitó 

Why do we have a Correctional Facilities Committee?  (Read on:)  

The Intergroup Correctional Facilities Committee meets on the 3rd Monday of each month at Intergroup.  

Anyone interested in learning more about this valuable service is encouraged to attend!   

Practice  

Gratitude  
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Rochelle called the meeting to order at 8:00 pm with a 

moment of silence followed by the Serenity Prayer.  

Rochelle distributed Delegate flyers to the new 

delegates and she asked them to introduce 

themselves.  These included Jim, Safe Harbor; Sally, 

Chapelwood; Tina, Woodlands; Pam, 12 & 12; Katie, 

Northwest Unity;  John, Heights, and Boyd, Delta.  

 

Minutes:  Jerry moved and Andy seconded to approve 

the minutes of the August 20, 2009 Intergroup 

Delegates Meeting. The motion passed.  

 

Executive Secretaryõs Report: Ray requested  

volunteers to act as backups on Nightwatch when 

necessary.  He then related a funny story that 

happened to him on the plane from the Intergroup/

Central Office/AAWS/Grapevine Conference.  This had 

been like a giant AA meeting and Ray was oozing AA 

and the lady on the seat next to him on her 3rd wine 

spilled it all over him.  He showed up at home at 2 a.m. 

reeking of wine. And his wife believed his tale!   New 

Link s were available and Jan requested little stories and 

òstuffó again.  Ray also stated the staff is looking at a 

solution to speed up customer sales in the book store.  

 

Treasurerõs Report: Peter said Group Contributions 

are below budget in September but we are still well 

above budgeted figures for the year by about $8,000.  

Intergroup is very healthy financially.  The groups are 

to be thanked for their contributions.  The staff is 

doing a good job controlling costs.  

 

Archives Committee:  Dick said he had missed the 

meeting at the assembly, but the members of the SETA 

Archives Committee are currently awaiting a better 

computer for data input; we are also destroying copies 

of checks that might compromise someoneõs identity. 

 

Correctional Facilities:  Jerry discussed the Grapevine 

Drive that is now in progress through December of 

2009.  Intergroup will match donations dollar for 

dollar; he referred the delegates to page 8 of The Link  

for the donation form; the White Can receipts were 

listed on page 9 for the months of July and August.  

There were plenty of white cans available at Intergroup 

if anyone needed one.  The 65
th

 anniversary of the 

Walls Unit was coming in November; this is the second 

oldest prison meeting in the U.S.; the AA meeting in 

San Quentin is the oldest.  The committee meets the 3
rd

 

Monday of every month at 8 00 pm at Intergroup.  

 

Website Committee:  CB talked about aahouston.org .  

This website had over a million hits to date this year; 

70% were for meeting schedule information.  174,000 

of those were unique hits.  There were 661 hits for the 

preamble.  Users are looking for meeting information, 

book store purchases, information from the calendar 

of local events, or whatever.  

There were over 37,000 hits for the on -line book store.  

There is also a link to all the other Intergroups in 

Texas, so you can find AA meetings all over the state.  

Many volunteers are needed for the Intõl Convention in 

2010.      

 

New Business:  Katie G., the SETA liaison to Intergroup, 

introduced Betsy G. to the delegates.  The next 

Assembly is in Beaumont January 8, 9, and 10, 2010.  

 

Elections:  Dick U. introduced the candidates for the 

four positions available, and the voting commenced.   

 

Group History:  no one was present to give the history 

of the Candlelight Group.  Starting From Scratch would 

share its history in December.  John O. volunteered the 

Bellaire 12 & 12 to provide refreshments in that month 

as well.  Rochelle thanked the Northwest Unity Group 

for supplying the refreshments tonight.  The door 

prizes were distributed.  Free tickets for the Aeros 

game for Friday October 16 were made available.    

Dick U. announced the elections returns: Don P., Sally 

G., Dick G., and Joe M. are the new delegates; their 

terms commence on January 1, 2010 for three years.  

Rochelle closed the meeting with the Lordõs Prayer at 

9:00 pm.  

 

Respectfully submitted,  

Dick P., Secretary  

Your Houston Intergroup 

sponsored website, aahouston.org , 

surpassed over one million visits 

per year in August 2009.   

 

This continues the mission of 

òcarrying the messageó which 

began in March 1997 when the 

Intergroup Board requested that the 

public information committee 

research the possibility of having a 

presence on the World Wide Web.   

 

In October 1997 the site 

aahouston.org  became active 

providing public information 

announcements, the preamble, and 

information about Intergroup 

organization and itõs committees.   

 

In early 1999 on -line meeting 

schedules were available for the 

first time.  The venues for providing 

services have continued to be up -

dated through the years, including 

a new server host, meeting search 

engine, on -line bookstore, and 

multiple topical information, which 

currently include links to the 2010 

World Conference Site.  New just 

this month, The Link  is now on -line.  

 

Presently nearly 78% of all visitors 

(world wide) reach the site to take 

advantage of the meeting search 

facility.  Over the past year 

approximately 189,000 of the more 

than 1,250,000 annual òhitsó have 

been unique first -time visits.   

 

The site is maintained through over 

site of the volunteer web committee 

(including volunteer webmaster) as 

part of the public information 

committee.  

 

The Houston area can be pleased to 

have such an active site providing 

resources for the alcoholic.  

 

By Charles òCBó F., Houston, Texas 

Website:  aahouston.org Surpasses the Million -Hits Mark!  
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Board of Trustees Minutes  

 Intergroup Association, Inc. , 4140 Directors Row, Suites D & E  

Rochelle called the meeting to order with a moment of 

silence, followed by the Serenity Prayer.   Present were: 

Rochelle B., Peter C., Andy D., Jerry F., CB F., Dick G., 

John K., Chuck M., Dick P., Don P., Carla V.   and Carl 

W.  Excused: Harold P.   Missed: Sally G. and Joe 

M.  Peter moved & Andy seconded to approve the 

minutes of October 18, 2009 as written; the motion 

passed.  

 

Treasurerõs Report: Peter said that for October we 

were about $5,000 over budget; the individual $3,000 

contribution was part of that. Intergroup was still 

positive for the month.   We are over budget by about 

$27,000.   Jerry moved and Dick G. seconded to 

approve the report; the motion passed.  

 

Executive Secretaryõs Report:  Ray reported  

an adequate number of  volunteers.   The Nightwatch 

slots are all filled, including emergencies. A procedure 

has been set up for the transfer of funds from one 

account to the other in online banking.   Ray is 

continuing to update the computer software and will 

place a small order with Tech Soup.   He is looking at 

both hardware and software for next year.   Details 

will   follow as implemented. He is looking at a cost of 

about $6000.   Ray also mentioned that the balance 

sheet was not out of balance ð the cause was a 

problem in inventory.   

 

Open House is going to be held Friday, December 18, 

from 10 am to 5 pm.   CB moved and Jerry seconded 

that Ray hold the expenses for the party below $300; 

the motion passed.   Ray mentioned a gift for the 

volunteers. Jerry moved and CB seconded for Ray to 

issue gift certificates in the $10, $15 and $20 range 

depending on length of service as volunteers. The 

motion passed.  

 

Archives Committee:  Dick reported the committee 

was still doing what archives committees do: 

Cataloging, data entry and   protecting against identity 

theft.   

 

Correctional Facilities Committee :  Jerry reported 

that Rochelle has accepted the position of Chairperson 

of the CFC for next year.   The committee has a 

balance of $2975, and $600 to $800 worth of books 

are being mailed out every month.   December 12 will 

be the Anniversary at the Ramsey Unit, and it will also 

be a tribute to Jack L. and Bob N.   The anniversary 

celebration of the Walls Unit saw a big turnout.  

December 14 will be the CFC Christmas Party; bring 

food and a $10 cap unisex gift.   The board applauded 

Jerry for his work on the committee.  

 

Website Committee:  CB reported that the website had 

over one million hits and still going strong.   He passed 

out statistics for the website and has written an article 

for inclusion in the next Link . 

 

Intergroup Liaison to SETA:   Katie reported that the 

Gratitude Dinner would be this Saturday.   The SETA 

Convention will be January 8 - 10, 2010 in Beaumont; 

flyers are available on the website.   The SETA CFC 

meets at 7:30 pm on the 3
rd

 Wednesday of the month 

at Delta.  

 

New Business:  CB moved and Andy seconded to 

approve a raise for John O.   The motion passed. 

Christy is scheduled to be reviewed on her 

anniversary.   Peter talked about the budget for 2010; 

discussion centered around depreciation, profits and 

projections. The budget will be approved later. In the 

midst of the discussion Rochelle moved, and Andy 

seconded to drop book store prices on big books by 

75 cents and meeting directories and newcomers 

packets by 50 cents in January of 2010.   The motion 

passed.    

 

On the item of funds for the hearing impaired, after 

extensive discussion with Caryn D., the board moved 

to allocate $90 a week for six months, subject to 

review after that time.   This funding will begin this 

month.   The motion passed.  This will allow Caryn to 

arrange for at least one meeting a week for the 

hearing impaired.  The meeting adjourned with the 

Lordõs Prayer at 8:45 pm. 

  

 

Respectfully submitted,  

Dick P., Secretary  

    Keep it Simple!  

1. Breathe in.  

2. Breathe out.  

3. Donõt drink between     

           breaths.  
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Intergroup Association, Inc. 

Y-T-D Profit & Loss Budget vs. Actual 
January - October, 2009 

 CFC Committee Intergroup Association, Inc. 

White Can & Contributions 
September - October, 2009 

    Jan - Oct 09  Budget  $ Over Budget 

      

  Income      

   4550-00 · Sales Tax Rebates 17.76  20.00  -2.24 

   4000-00 · Group Contributions 48,860.53  40,000.00  8,860.53 

   4100-00 · Individual Contributions 3,081.75  1,440.00  1,641.75 

   4200-00 · Special Contributions 1,258.46  1,440.00  -181.54 

   4300-00 · Non-Recurring Income 85.23     

   4400-00 · Literature and Gift Sales 312,428.07  257,500.00  54,928.07 

   4500-00 · Interest Income 797.74  1,500.00  -702.26 

   4600-00 · Shipping and Handling 3,145.02  3,650.00  -504.98 

  Total Income 369,674.56  305,550.00  64,124.56 

  Cost of Goods Sold      

   5000-00 · Cost of Goods Sold 207,003.53  170,750.00  36,253.53 

  Total COGS 207,003.53  170,750.00  36,253.53 

 Gross Profit 162,671.03  134,800.00  27,871.03 

  Expense      

   66900 · Reconciliation Discrepancies 0.00     

   6160-00 · Service Expenses 565.50  1,150.00  -584.50 

   7000-01 · Employment Expenses 66,242.98  62,208.95  4,034.03 

   6110-00 · Committee Expenses 5,526.45  6,470.00  -943.55 

   6325-00 · Conf. & Conventions Expense 1,000.00  1,000.00  0.00 

   6400-00 · Depreciation 390.21  370.00  20.21 

   6650-00 · Administrative Expenses 7,999.62  7,985.24  14.38 

   6725-00 · Office/Bookstore Expense 50,419.60  51,989.76  -1,570.16 

  Total Expense 132,144.36  131,173.95  970.41 

Net Income 30,526.67  3,626.05  26,900.62 

25th Hour Group 

7th Tradition Basket 

Amazing Grace Group 

Avalon Happy Hour Group 

Bare it All Group 

Bear Creek Monday 

Bellville AA Group 

Bellville New Beginnings 

Brazos Bottom Recovery Group 

Brenham Visions Group 

Cathedral Group 

Champions Group 

Cyfair Group 

Drifter's Group 

East Bernard Tues. Night Group 

Eye Opener Group 

Fulshear Group 

Grace Group 

Grapevine Drive 

Heights Group 

Hilltop Group 

Hockley Group 

Intergroup Association Inc. 

Intergroup CFC 

Journey Group 

Katy Crossoads Group 

Kingsland Group 

Magnolia TGIF 

Men's Outpost Group 

Mission Bend Group 

Northshore Group 

ODAT / Another Chance Group 

Open Door Group 

Outpost Mens Group 

Sealy Group 

Sealy Group Too 

Sugar Creek Group 

Survivors Group (ST Phillips) 

Telge Road Women's Group 

Third Tradition 

Tomball Acceptance Group 

Tuesday Night Step Study 

Wednesday Night Sugarland Group 

West Spring Group 

White Flag Group 

Winners Group 

Sep 09  Oct 09  TOTAL 

293.38  308.37  601.75 

23.00  19.00  42.00 

0.00  23.00  23.00 

0.00  81.00  81.00 

5.00  0.00  5.00 

0.00  10.57  10.57 

0.00  57.75  57.75 

0.00  20.14  20.14 

292.00  0.00  292.00 

0.00  79.00  79.00 

0.00  897.75  897.75 

0.00  100.00  100.00 

14.00  0.00  14.00 

28.21  0.00  28.21 

85.00  0.00  85.00 

286.99  0.00  286.99 

30.00  0.00  30.00 

0.00  80.00  80.00 

46.42  0.00  46.42 

135.00  197.00  332.00 

41.74  0.00  41.74 

22.00  0.00  22.00 

6.00  9.61  15.61 

0.00  7.35  7.35 

42.98  21.20  64.18 

283.80  0.00  283.80 

150.00  0.00  150.00 

0.00  37.71  37.71 

94.00  0.00  94.00 

41.97  40.34  82.31 

0.00  47.47  47.47 

0.00  498.93  498.93 

0.00  70.02  70.02 

0.00  88.00  88.00 

0.00  88.54  88.54 

0.00  4.06  4.06 

50.00  0.00  50.00 

232.50  0.00  232.50 

0.00  118.28  118.28 

0.00  11.25  11.25 

288.07  256.77  544.84 

0.00  27.00  27.00 

0.00  11.45  11.45 

0.00  23.31  23.31 

211.00  0.00  211.00 

69.11  74.68  143.79 

2,772.17  3,309.55  6,081.72 

Sep 09  Oct 09  TOTAL 

TOTAL 
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January-October, 2009

11Th Street Group 225.00  High Nooners 282.96  RIVERS OAKS Womenôs Group 40.00 

3 in 1 Group (Lambda) 12.62  Highway 99ers 160.00  RMC Group 20.00 

6 O'Clock Group 90.00  Hill Top Group 181.92  Rose-Rich Group 70.00 

6th Street Group 35.00  Hockley Group 227.00  Rosewood Thursday Group 239.49 

AA Study Group 12.00  Hump Day (Lambda) 47.54  S.I.R. Group (Lambda) 14.43 

Acceptance Group - (Tomball) 901.98  I Want To Scream (Lambda) 31.88  S.Y.B.S  Group (Magnolia) 396.71 

Acceptance Is The Key Group 111.41  In Depth Big Book Study 16.70  Safe Harbor (Woodlands) 504.65 

Alright Already Group 225.00  Individual Contribution 8.00  Sage Piney Point Sunday Group 81.35 

Amazing Grace Group 144.00  Industrial Group 26.25  Sage Piney Point Women's Group 20.00 

Angleton Group 40.00  Into Action Group 368.70  Santa Fe Group 30.00 

Another Chance Group 856.59  Jones Road-290 Group 750.00  Saturday  Cathedral Group 50.00 

Ask it Basket  (Lambda) 8.47  Journey Group 625.50  Saturday Night Live Group (Lambda) 117.46 

Atascocita Group 150.00  Just Another Meeting (Lambda) 22.82  Saturday Night Live On Gessner 350.50 

Avalon Happy Hour Group 332.02  Just for Today Group (Waller) 58.00  Seabrook Men's Group 120.00 

Back to Basics (Lambda) 36.40  Katy 12 & 12 Group 227.50  Search for Serenity Group (Lambda) 8.22 

Bay City Group 30.00  Katy Big Book Group 250.00  Searchers Group 140.00 

Bayway Group 167.50  Katy Crossroads Group 550.00  Serenity Group - Goodrich 25.00 

Bear Creek Fellowship Group 284.60  Keep Coming Back (Lambda) 35.98  Serenity Group  (BAC) 400.00 

Bear Creek Group 180.00  keep On Stepping Group 40.00  Serenity Group  (Pasadena) 121.26 

Beginners Group ( Clute) 41.50  Kingsland How 75.00  Serenity Group/Woodlands 1,095.30 

Beginners Group (Lambda) 57.84  Kingswood Men's Group 398.50  Silent Journey Group (Lambda) 23.32 

Beverly Hill Sharers Group 294.36  Kingwood Group 2,351.53  Sister's In Sobriety (Fort Bend) 150.00 

Big Book Group (Humble) 20.00  La Branch Street Group 1,165.67  Sister In Sobriety Group (UTSC) 81.67 

Big Book Study (Lambda) 12.87  Lakeside Group 176.00  Sister in sobriety Group (West Houston) 28.33 

Brazos Bottom 224.00  Lambda Clear Lake 53.21  Sister In Sobriety Group II (Right Step) 157.39 

Brookshire Group (Manna House) 48.67  Leisure Group (Lambda) 96.62  Sister Of Serenity Group (8373) 57.51 

Bunker Hill Tuesday Group 110.00  Life On Lifeôs Terms 50.00  Solutions Group 261.10 

Burton Group 35.00  Little Table Group (Lambda) 27.44  South Gessner Group 33.48 

Came To Believe (Lambda) 79.68  Live At Five Group 110.69  Southwest Group 180.00 

Caring & Sharing Group 435.00  Living Sober Group (BAC) 3.36  Spring Branch Group (contributions only) 1,000.00 

Cathedral Group 3,411.11  Living Sober Group (Lambda) 9.32  Spring Group 1,233.88 

Certain Steps 100.00  Livingston Unity Group 80.00  Spring Shadows  Group 1,887.00 

Champions Group 550.00  Making It Count Group 243.73  Start From Scratch Group 36.82 

Chapelwood Group 142.00  Memorial Bend Group 75.00  Step study (Lambda) 10.18 

Chapter 7 Men's Group 50.00  Memorial Going Home Group 1,473.26  Study And Grow Group (Lambda) 43.74 

Chatters (Lambda) 10.93  Memorial Step Study Group 200.00  Sugar Creek Group 550.00 

Cleaning House Group 140.00  Memorial West Group 209.00  Sugar Land/Solutions 183.19 

Clear Lake City Group 60.00  Men's Discussion (Unity) 9.50  Sunday Evening Group (Lambda) 97.85 

Contractors Group 250.00  Men's Supper Step Study Group 319.14  Sunday Night Mens Bunker Hill 347.50 

Crossroads Group 204.02  Menôs Outpost Group 471.30  Sunshine Group 223.90 

Cy Fairbanks Group (Monday) 135.00  Mission Bend Group 312.80  Survivors (Lambda) 14.10 

Cypresswood Group 421.28  Monday Magic (Lambda) 75.23  Survivors Gp (St. Phillip's) 443.10 

Daily Bread Group (BAC) 110.87  Nantucket Group 184.05  T.G.I.F Group (Magnolia) 155.92 

Decker Group 285.62  Nassau Bay Men's Group 105.00  Taking Care Of Business 165.00 

Double Digit (Lambda) 50.97  Needville Group 50.00  Telge Road Womenôs Group 154.18 

Drifters Group 291.00  New Day Group 60.00  TGIF (Lambda) 89.20 

Duncan Road  Group 90.00  New Leaf Group (Lambda) 61.44  The Fivers (Up The Street Club) 70.00 

Early Bird (Lambda) 81.06  Newcomers Group West  Baytown 20.00  The Steps They Took Group 212.94 

Early Workers UTSC 300.00  No Name Group (Livingston) 90.00  Third Tradition Group 317.70 

East Bernard Group 95.75  Northshore Group 100.00  Three O'Clock Group 274.32 

Edgebrook Group 90.00  One Step per Month 23.52  Tradition Five Group 573.15 

Eye Opener (Baytown) 505.36  Open Door Group 170.00  Traffic Jam Group (Lambda) 28.79 

Eye Opener (Lambda) 76.49  Open Door Group (New Waverly) 52.91  Tri City Group (contributions only) 888.66 

Eyes Wide Shut (Lambda) 126.08  Our Common Journey Group 63.09  Tues Night Step Study 210.13 

First Colony Group 500.00  Pearland Promises Group 275.00  Tuesday Brown Bag Group 258.00 

First Light Group 175.46  Phoenix Group . Galveston 105.47  Twelve and Twelve Study Group 100.00 

Four Horsemen Group 259.95  Phoenix Womenôs Group 66.03  Twelve O'Clock High Group 300.00 

Freeport Group 15.00  Pinewood Group 162.23  Unity Group (Lambda) 54.85 

Fresh Start Group (UTSC) 130.19  Poker Night Group 450.00  Unwound Group (Lambda) 43.26 

Friends Of Bill  Group (West Hous-

ton Com) 115.36  Ponderosa Group 404.60  

Wailing, Weeping & Gnashing of Teeth 

Grp 20.95 

Fulshear Group 160.00  Positive Sobriety  Group (Lambda) 49.37  Waterfront Group 150.00 

God Meeting Group 306.18  Post Oak Group 5.36  We Are Not Saints Group 60.00 

God Squad Group 100.00  Primary Purpose Group 200.00  West Isle Group 102.55 

Good News Group - Humble 80.00  Primary Purpose Group (Humble) 90.00  Westchase Nooners 1,617.07 

Grace Group 150.00  Promises Group 379.77  White Flag Group 100.00 

GRADITUDE IN ACTION 250.45  Promises Group  (Pearland) 240.00  White Oak Group 126.56 

Greenway Catacombs Group 58.00  Pyramid Group 57.00  Winners Group 166.00 

Grupo Nueva Esperanza 86.52  Reaching Out Group 37.00  Women On Wednesday Group (Lambda) 18.71 

Guidance Group 50.00  Recovery Group 100.00  Woodlands Heights Women Group 67.45 

Happy Hour Group (BAC) 250.00  River Oaks  Womenôs Group 50.00  Working With Others Group 457.91 

   River Oaks Group (Monday) 200.00    

      Total = 48,886.78 
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 From your Executive Secretary...  

New Board Members:  

Sally G. 

Joe M. 

Don P.  

 Retiring  Board  Members      

John K. 

Harold P.  

Carl W. 

I was really pleased when the board voted to reduce Big Book prices by $0.75 

along with a reduction of $0.50 for meeting directories and Newcomer 

Packets.   Part of this is the result of a wonderful year of contributions from 

the groups that support us .  The rest came from good expense control by 

staff and office Volunteers doing clerical functions new to Intergroup.   

  

Our Nightwatch volunteers continue to provide excellent service on the 

phones overnight.   I asked the delegates for new Nightwatch volunteers and 

We Got Em !  We trained Eddie B., Boyd G., Katrina H., Tanya R., Dan C., Meg 

N., and Eric M. on   phones.    Most have already helped in times of 

need.   Katrina has covered the phones on three occasions already.   The 

schedule for Nightwatch Volunteers is   listed on the following page.  In 

addition, thanks to Rose -Rich Group for taking the phones in October!  

  

We welcomed New Volunteers, Dan B., Shirley G., Eric M., Boyd G., Meg N., 

Michael J., and Guy S. to our office and already have plenty to thank them 

for.    Dan took a Tuesday morning slot, Boyd took a Thursday morning slot 

while Meg and Eric took Friday morning slots.   Guy set up our tape 

conversion system enabling us to change audio tapes to MP3.   Guy also 

documented the procedures for our manual.  

  

We said farewell to Steve Z., Kathy G., Tanya R.,   and Ellen A . as they moved 

on to other endeavors.   Thanks for your service.  

  

Finally, I would like to invite every one to our Open House on December 18, 

2009 .  There are still many Nightwatch volunteers I have yet to meet and 

hope some will show up.   I found out recently that one of our Nightwatch 

volunteers started answering the phones in 1984 and is still doing it 

today!   In addition, one of our office volunteers has 9 years covering the 

phones for us.   Many thanks to all our volunteers and especially to our 

regular volunteers in the office   which include:   Pat N., Joe M., Steve R., 

Christine D., Terry B., David S., Sally J., Penny B., Colleen G., Mike S., Isadore 

D., Jim H., Jimmy M., Missy F., Jan K., Connie D. and our webmaster John S. 

who now has the òLINKó on our web site.  

 

Your Executive Secretary,  

Ray L. 


